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Insiders Tell You How They Got the Gig

I recently had the opportunity to spend some time with the staff at Surfdog Records, an independent label located in the sleepy surf town of Encinitas, California.
Surfdog actually began in the 1980's as an artist management company in charge of international acts such as UB40, Bullet Boys, and The Brian Setzer Orchestra. In 1992, Surfdog decided to form its own label. 
Niels Schroeter - Vice President 
"When I got out of college, I knew I wanted to go into the music industry, but I had no idea how to do that. 
"I got phone numbers for all the record companies I could find and just started calling cold. I called Geffen, I called Arista, I called all of them. I asked to talk to the person in charge of hiring new college graduates. 
"Eventually, the people at Chrysalis Records offered me an interview for an internship. At the time, I didn't even know what an internship was. I went in a week later and ended up getting the job. 
"I very quickly learned what an internship was, as well as a lot more about how things work at a record label. I just applied myself and moved up from there." 

Lesson: Don't be afraid of approaching potential employers because you are inexperienced or uninformed. Thinking about working in the music industry won't get you a job - you gotta get out there and start looking. 
Next page > "What if I want to be President of a record company?"
Dave Kaplan - President
"You have to understand that the music business is like a Third World country in that a very, very small percentage of the people involved see the vast majority of the money. 

"Compared to any mainstream corporate job, even if it's selling Xerox machines or something, most people in the music business work longer hours for less money. On the other hand, we love what we do and don't mind doing the work. 
"Years ago, I was a certified public accountant on track to tremendous financial success. I had several major corporate clients. 
"One day, I suddenly saw myself continuing down the path I had begun, and I realized I was going to spend my entire life crunching numbers that didn't mean anything to anybody. 
"I put on the brakes and decided to go after what I really love - music. I began as a band manager, ended up forming Surfdog, and now - ten years later - I'm still doing what I love. 

"And the truth is, if you love something and excel at it, eventually you will succeed financially." 

Lesson: Don't go into the music industry if you're doing it for money or glory. Do go into the music industry if you're doing it for love! 

	 More of this Interview 

	• Product Manager 
• Vice President
• President
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	 Related Resources
• The Five Largest Labels
• Jobs in the Industry
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	 From Other Guides 
• About College Grad Jobs
• About Job Search
• About Career Planning
• About International Jobs
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	 Elsewhere on the Web 
• Surfdog Records 
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Surfdog Records has enjoyed tremendous success by signing artists like Royal Crown Revue, Butthole Surfers, and Pato Banton. Sprung Monkey, which signed with Surfdog in 1994, has released three albums on the label, toured with platinum acts such as Blink 182 and Offspring, and appeared at Vans Warped Tour, ESPN's X-Games, and The Late Show with Conan O'Brian. 
I asked three key employees at Surfdog how and why they first got involved in the music business. 
Laura Pebsworth - Product Manager 
"I knew I wanted to work in the music industry, so when I got back to San Diego from the Warped Tour with my husband [who is the singer for the band Buck-O-Nine], I asked around town to find out who was the biggest name in the local industry. Dave Kaplan, President of Surfdog Records, was the answer. 
"I shared a mutual friend with Dave, and I mentioned several times that I'd like to be introduced to him. My friend kept saying, 'Yeah, that's a good idea,' but it never happened. 

"Finally, I just called cold and asked for Dave Kaplan, saying that I was calling on behalf of Buck-O-Nine and I just had a quick question. The receptionist asked for more information, but I just pushed through, repeating that it was for Buck-O-Nine and I only needed a second of his time. 
"I got transferred to Dave, and when he picked up the phone, I didn't ask a question at all, I just went into a spiel about who I was, what I could do, and how badly I wanted to work for him. 
"He was impressed by my tenacity, agreed to an interview, and ended up hiring me." 

Lesson: Managers know that people work at jobs exactly the way they work at getting a job. If you are ambitious, creative, and relentless in your pursuit of a position, your chances of impressing a potential employer are good. They want to hire people who are ambitious, creative, and relentless (as opposed to those who just send a standard resume and hope for a phone call). 

Next page > "Yeah, but what if I'm not married to someone in Buck-O-Nine?"
